REQUEST FOR PROPOSAL (RFP)

Title: Fractional Director of Development and Community Partnerships

Issued by: Circle of Hope Cancer Support Center https://www.circleofhopeinc.org/
Location: Newhall, California

Proposal Due Date: September 8, 2026

PURPOSE

Circle of Hope, Inc. seeks proposals from qualified nonprofit fundraising professionals,
firms, or consultants to serve as the organization's Fractional Director of Development
and Community Partnerships.

Circle of Hope is seeking an experienced development professional who can provide
executive-level fundraising leadership on a fractional basis while working collaboratively with
the Executive Board, Board of Directors, office administrators, volunteers, and community
stakeholders.

The anticipated engagement is 10—15 hours per week for an initial six-month contract,
with the possibility of extension based upon performance, organizational needs, and available
funding.

SCOPE OF SERVICES

The selected consultant will serve as Circle of Hope's lead development strategist and will
be responsible for designing and implementing a comprehensive fundraising program. The
consultant should possess demonstrated success in nonprofit development, relationship-
based fundraising, and strategic partnership development.

The consultant will be expected to lead and provide measurable progress in the following
areas:

Strategic Fundraising
e Develop a 6 to 12 month fundraising strategy aligned with Circle of Hope's
mission and strategic priorities.
e Assess current fundraising capacity and recommend improvements.
o Develop fundraising goals, performance metrics, and reporting tools.

Major Donor Development
o Identify, qualify, cultivate, solicit, and steward major donors.
o Develop individualized cultivation strategies.
o Assist leadership with donor meetings and solicitations.
o Build a sustainable major gifts pipeline.




e Donor stewardship, which includes developing systems for donor
acknowledgments, impact reporting, communications, recognition programs,
annual donor reporting, etc.

Corporate and Community Partnerships
o Develop partnerships with corporations, local businesses, healthcare providers,

hospitals, physician groups, and community organizations.

o Expand sponsorship opportunities.

e Build relationships that increase both philanthropic support and community
engagement.

Sponsorship Program Development
e Create sponsorship packages for annual events and programs.
e Develop tiered sponsorship opportunities.
o Standardize sponsorship benefits and recognition.

Monthly Giving Program
o Strengthen Circle of Hope’s current recurring donor program.
e Redesign/develop messaging and donor acquisition strategies.
e Recommend stewardship practices to improve donor retention.

Donor Database Management
o Evaluate existing donor records.
e Segment donors for targeted communications.
e Recommend database improvements.
e Develop donor reporting dashboards.

Grant Readiness
Circle of Hope is not seeking a grant writer at this time, the Fractional Director of
Development and Community Partnerships will assist our BOD of directors with the
following:

o Develop grant strategy.

o Identify organizations for grant submission.

e Prepare supporting materials.

e Submit selected high-value grant applications.

o Build systems that support future grant opportunities.

Board Development
e Coach and support the Board of Directors in fundraising.
e Develop board fundraising expectations and tools.
e Assist with donor introductions and relationship-building.
e Provide fundraising education during board meetings as appropriate.

DELIVERABLES



The Fractional Director of Development and Community Partnerships will have the
following measurable deliverables with progress benchmarks at 30, 60, 90, and 180 days.

Within 30 Days
e Meet with Executive Board and Board Members and administrative staff.

e Complete a comprehensive development assessment.
o Review fundraising history and donor data.

o Evaluate CRM/database quality.

e Deliver a written Development Action Plan.

e Recommend fundraising priorities.

Within 60 Days
e Develop a major donor pipeline.
e Produce sponsorship package materials.
e Launch or redesign the monthly giving strategy.
e Develop community partnership targets.
o Complete donor segmentation.
e Present fundraising metrics dashboard.

Within 90 Days
« Begin active donor cultivation
o Initiate major partnership outreach.
o Submit selected grant applications (where appropriate).
e Train Board members on fundraising roles.
e Deliver a communication calendar.
o Present progress report to the Board.

Within 180 Days, have created:
e A sustainable annual development plan ready to launch.
e An active major donor portfolio, including stewardship.
e Corporate partnership pipeline.
e Sponsorship program implementation plan.
e Grant readiness framework and grant calendar.
o Board fundraising toolkit.
e Recommendations for long-term staffing and development capacity.

CONTRACT TERM

The anticipated engagement is:
o Approximately 10-15 hours per week
e Month-to-month 6-month initial contract
e Option to renew based on performance and organizational needs

BUDGET



Circle of Hope has authorized an anticipated investment of approximately $20,000-
$30,000, funded from unrestricted reserves, subject to Board approval, cash flow
projections, and maintenance of the organization's reserve policy.

Respondents should provide a proposed fee structure within this budget range.
Compensation may be structured as:

o Fixed project fee

e Monthly retainer

e Hourly rate with a not-to-exceed amount $60

Compensation based upon a percentage of funds raised or commission is expressly
prohibited. Circle of Hope adheres to recognized professional fundraising standards,
including the Association of Fundraising Professionals (AFP) Code of Ethical Standards,
which reject commission-based compensation for fundraising professionals.

PROPOSAL REQUIREMENTS

Respondents should include:

o Organizational or consultant qualifications

o Experience serving as a fractional or interim Development Director in a non-profit
organization

o Experience with healthcare, cancer support, or human services nonprofits (preferred)

o Examples of successful major gift, corporate partnership, and fundraising capacity-
building engagements

e Proposed work plan and timeline

e Deliverables for the 30-, 60-, 90-, and 180-day milestones

o Proposed fee structure

o Three nonprofit client references

EVALUATION CRITERIA

Proposals will be evaluated based on:
o Experience cultivating major donors and corporate partnerships (30%)
e Success in building sustainable fundraising programs (30%)
e Demonstrated experience providing strategic nonprofit development leadership
(15%)
e Quality of proposed work plan and measurable deliverables (10%)
e Qualifications of consultant or project team (10%)
e Cost and overall value (5%)

This RFP spotlights Circle of Hope’s need to procure a fractional executive-level
fundraising leader who will build long-term fundraising infrastructure, diversify revenue,
and coach the Board—rather than simply produce grant applications. The emphasis on



measurable milestones, ethical compensation, and strategic capacity building reflects
nonprofit governance best practices and increases the likelihood of securing a consultant
who can leave the organization with a sustainable development program after the six-month
engagement.



